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October 22, 2024 Meeting Minutes 
Time: 7:00PM 
Location: Rindge Town Offices 
 

The meeting was called to order with the Pledge of Allegiance led by Chairman Carmichael at 
7:00 p.m. 

Chairman Carmichael announced a member of the public is recording the meeting. 

Present: George Carmichael, Chair, Marty Kulla, Member, Ross Thermos, Member, Phil 
Stenerson, Member, Kevin Sawyer, Alternate 

Absent: Marcia Breckenridge, Vice Chair 

Public Hearing: Case 24-2029 Special Exception – 149 Red Gate Lane, Jacob Fortier 

A Special Exception was requested from Article IV Section B of the Zoning Ordinance to permit 
a deck within the property line setback. Jacob Fortier was present. He explained the proposed 
12x24 deck would be approximately 21 feet from the property line and 13 feet from the 
southwest setback. 

Chair Carmichael made a motion to enter into deliberations. Ross Thermos seconded the motion 
and it passed. There was a brief discussion and the Board concurred it met the criteria. 

Chair Carmichael made a motion to accept the special exception for Map 34 Lot 44. Marty Kulla 
seconded the motion and it passed 5-0. 

Public Hearing Case 24-2030 Variance - Map 2 Lot 45, Dale Farm Road, Jamison Van Dyke of 
Rindge Rentals, LLC. 

Paul Grazewicts presented the proposed survey showing the 42.6-acre parcel that was previously 
approved as a PURD with five buildings and 27 dwelling units. All local and state requirements 
had been met. The applicant is proposing six smaller buildings with a total of 36 dwelling units.  

Mr. Van Dyke gave a background on the property and explained the market was different before 
Covid and the cost to build then was much lower than it is now as the market has drastically 
changed. He stated the need to go with market-rate housing. Mr. Van Dyke explained out of the 
42 acres about 7-8 acres would be developed and much of the property was surrounded by 
wetlands. He stated it would not increase traffic on side roads and the access would remain out 
onto Route 202, it would not burden the schools and the location was ideal; adding he was 
contacted by the college asking for more rental units as coaches and professors were having to 
travel so far and many local residents are waiting lists due to the shortage in housing. 
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Mr. Van Dyke continued stating he brought it to the Planning Board at a prior meeting and they 
were in favor of the project. Attorney John Rattigan handed out a document (9.3.2024 Planning 
Board meeting minutes) that read “the majority of the Board was in favor of it.” It was noted it 
was not a vote by the Planning Board. 

Attorney Rattigan explained the project is similar to ones that have been approved by the Town 
in the past. Mr. Van Dyke stated the allowance for the workforce housing for 27 units was 
approved and he was under the impression the Town no longer supported workforce housing.  

Chair Carmichael stated Selectman Hamilton sent an email to him before the meeting and 
requested it be read. The email was read into the minutes. (attached) 

Mr. Rattigan explained the proposal was for nine more units and it would go back before the 
Planning Board. There was a brief discussion on the road. It was noted Mr. Van Dyke would 
maintain the road.   

Kelan Geiger, PB Alternate stated she was at the PB meeting on 9.3.24, and the Board did not 
recommend the project and did not send a letter in favor of it; adding, her concerns for the 
burden it would put on police, DPW. She continued adding the reason the 27 units were 
approved was due to it being workforce housing and now the request was for market value.  

Suzanne Hephburn expressed her concerns with the increase in cars and traffic flow and the 
possibility of more accidents. 

Judy Unger Clark, stated it appears to be a brand new proposal and asked for clarification on the 
variance and Chairman Carmichael responded. Attorney Rattigan stated all the road issues would 
go before the Planning Board and the Selectmen. 

Tom Coneys concurred with Kelan that it was not a vote by the Board, adding the Board agreed 
there is a need for more housing.  

Lewis Kuchnir, an abutter, stated he has observed the activity on the property over the years and 
recognizes the need for the Town to do their due diligence, however, he hoped the project would 
not linger and that the Board would approve something so the property does not stay in limbo. 

There was more discussion regarding the PB meeting and the minutes. Kelan Geiger suggested 
the Board watch the meeting.  

Kevin Sawyer questioned the access to Route 202 and if there would be any change. The 
discussion continued regarding road access. Chair Carmichael reminded everyone it was a new 
application. Phil Stenerson stated he did not see an issue with the proposal. 

Ross Thermos made a motion to enter deliberations. Marty Kulla seconded the motion, and it 
passed. 

The five criteria for granting a variance were discussed. 

1) Granting will not be contrary to the public interest because: a proposal for 36 residential 
units versus 27, a 33% increase in units. It was noted it is not workforce housing and it is 
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a significant increase. Many properties in Rindge have been approved in Rindge but have 
not been built on. Ross stated 27 units was a stretch, 37 would put it well over the limit 
and it is held to the two-acre minimum. The Board discussed the need for affordable 
housing and the definition of “affordable housing.” Phil stated it was a separate 
neighborhood and it would not alter the essential aesthetics or health and safety or 
welfare. Phil motioned it did not adversely affect the neighborhood. Marty Kulla 
seconded the motion. The motion passed 3-2. 

2) Granting the variance would do substantial justice because: Chair Carmichael stated a 
variance is contrary to the public interest if it violates the basic zoning objectives. Phil 
Stenerson disagreed stating it would be its own neighborhood. Kevin Sawyer stated 
granting of the variance would do substantial justice. It was noted a 34% increase of units 
was added to the original project. Ross stated the project has already been approved and it 
does not do substantial justice, adding it would go against the ordinance. Phil Stenerson 
motioned the project did not change the neighborhood or affect public health and safety. 
Marty Kulla seconded the motion and it passed 4-1. 
There was a discussion on what district the property was in.  Ross commented the Board 
recently denied an application for increased housing in a Village District and should be 
consistent with decisions. Ross stated the proposal appears contrary to the spirit of the 
ordinance. Ross made a motion that it does not do substantial justice because there is 
already a development plan in place allowing the property to be used and the further 
expansion would go against the existing ordinance. The motion did not receive a second. 
Phil Stenerson motioned to approve as variance because the loss to the landowner would 
not be outweighed by the gain to the general public. Kevin Sawyer seconded the motion. 
The discussion continued. Phil reiterated his motion. George Carmichael seconded the 
motion, and the motion passed 4-1. 

3) The variance would be consistent with the spirit and intent of the Rindge zoning 
ordinance because: Phil Stenerson made a motion stating it would be consistent with the 
spirit of the ordinance, it is not a detriment to health and safety of the public and will not 
alter the character of the town. Kevin Sawyer seconded the motion. The motion passed 3-
2.  

4) Granting the variance would not diminish surrounding property values because: A letter 
from Sadie Halliday, a local realtor was considered in the application. Ross motioned it 
would not decrease property value. George Carmichael seconded the motion. The motion 
passed.  

5) Special conditions do exist on the property that distinguish it from other properties in the 
area, such that literal enforcement of the ordinance results in unnecessary hardship:  
George Carmichael motioned there are no special conditions on this property that 
distinguish it from other properties in the area. Ross seconded the motion and it passed 4-
1.   
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A: no fair and substantial justice…  George Carmichael motioned to consider them not 
applicable as the applicant has not answered the question. Phil stated there is no 
detrimental impact on the town based on its location and it will preserve and keep the 
charm of the town. Kevin Sawyer seconded the motion and it passed 3-2.    

B: George stated it is not reasonable as it does not meet the five criteria. There was a 
discussion on special consideration of the application which the Chair noted was denied 
on criteria five.  The Chair stated the applicant did not address the question on the 
application.  

The Board concurred that the proposed use would not be a reasonable one as it failed to meet one 
of the five criteria. Phil motioned to deny the variance application due to not meeting the five 
criteria. Marty Kulla seconded the motion. The motion passed 4-1. The Chair stated the applicant 
had 30 days to apply for a rehearing.  

Public Hearing Case 24-2031 Special Exception – Map 2 Lot 45- Jamison Van Dyke of Rindge 
Rentals, LLC: 

A Special Exception is requested to permit construction of 36 multi-family dwelling units per 
Article V, Section A 3, subject to the requirements of Article XV, B.   

1) The use will not create excessive traffic, congestion, noise, or odors: they have already 
been made separate units.  

2) The use would not reduce the surrounding property values. 
3) There are adequate sewer and water facilities as stated in the application. 
4) The proposed use would preserve the attractiveness of the Town.  

Phil motioned to approve the special exception for Map 2 Lot 45. Marty Kulla seconded the 
motion, and it passed 5-0. 

Note – Mr. Radigan's behavior during the deliberations of Case 24-2031 and 24-2030 was 
disruptive. 

New / Other Business 

Chairman Carmichael made a motion to approve the September 24, 2024, minutes as written. 
Ross seconded the motion, and the motion passed unanimously.  

Phil made a motion to adjourn. Chairman Carmichael seconded the motion, and it passed. The 
meeting adjourned at 8:50 PM 

Minutes approved by: 

 
__________________________                  _________________________ 

George Carmichael                                           Marcia Breckenridge 
Chairman                                                           Vice Chairman 
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